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1. Executive Summary

SokoLink is an integrated digital agribusiness marketplace ecosystem designed to modernize
and unify fragmented agricultural supply chains across Africa. The platform connects farmers,
cooperatives, buyers, logistics providers, exporters, and financial institutions through a
centralized digital infrastructure that enables secure transactions, transparent pricing, logistics
coordination, and cross-border trade facilitation. The African agricultural sector continues to
suffer from inefficient market systems, post-harvest losses, exploitation by informal middlemen,
and limited access to international trade opportunities. SokoLink addresses these structural
challenges by introducing a scalable technology-driven ecosystem that combines marketplace
functionality, financial integration, logistics intelligence, and compliance automation. The platform
aligns with the African Continental Free Trade Area (AfCFTA) vision by strengthening
intra-African trade and creating new export opportunities through strategic collaboration with
South Korean technology and trade partners.

2. Problem Statement

Millions of African farmers lack direct access to structured and transparent markets. Agricultural
supply chains are highly fragmented, causing unfair commodity pricing, inconsistent quality
standards, poor logistics coordination, and severe post-harvest losses. Large-scale domestic
and international buyers face significant challenges in sourcing verified agricultural commodities
due to weak digital infrastructure, lack of traceability, and inefficient coordination systems. These
challenges reduce trade efficiency and limit the economic potential of the agricultural sector.

3. SokoLink Solution

SokoLink provides a digital B2B and B2C marketplace ecosystem that integrates the entire
agricultural value chain into one platform. The system enables verified stakeholders to securely
discover, negotiate, and transact while accessing integrated logistics and financial services. Key
platform capabilities include:

« Digital marketplace for agricultural commodities
» Farmer and buyer verification systems

» Smart logistics and transport matching

» Warehouse and cold-chain coordination

« Multi-currency payment and escrow integration
» Commodity traceability and quality verification

» Automated tariff and tax compliance tracking

« Al-powered agricultural forecasting systems



* Cross-border trade facilitation tools

4. Project Objectives

» Connect over 50,000 verified farmers and commercial buyers by 2028.

* Reduce post-harvest losses by at least 25% through optimized logistics coordination.
» Formalize agricultural transactions through digital reporting and compliance systems.
« Support AfCFTA trade integration and regional market accessibility.

* Build international B2B trade relationships with South Korean import networks.

5. Market Opportunity

Africa possesses one of the world’s fastest-growing agricultural economies, supported by rapid
population growth, urbanization, food demand expansion, and increasing regional trade
integration under AfCFTA. The digital transformation of agricultural trade remains significantly
underdeveloped across many African markets. This creates a substantial opportunity for scalable
technology platforms capable of improving market efficiency, commodity traceability, and

international trade connectivity.

6. Business Model

SokoLink will generate revenue through diversified digital infrastructure and transaction-based
services, including:

 Transaction commissions on marketplace sales

« Premium subscription plans for large buyers and exporters

« Logistics coordination and warehousing service fees

« Digital escrow and payment processing charges

« Agricultural data analytics and reporting services

* Advertising and product promotion opportunities

» API| integrations for institutional partners

7. Strategic Alignment with AfCFTA & Korea
Cooperation

SokoLink directly supports the goals of AfCFTA by lowering cross-border trade barriers,
improving digital trade infrastructure, and strengthening regional agricultural supply chains. The
project also promotes international collaboration with South Korean technology providers and



agricultural importers through:

» Technology transfer for smart logistics and |0T infrastructure

« Al-driven crop forecasting and commaodity analytics

» Cold-chain monitoring technologies

« Direct B2B commaodity matchmaking between Africa and Korea

» Export readiness and trade facilitation systems

8. 12-Month Implementation Roadmap

Phase

Timeline

Key Activities

Phase 1 Months 1-3 System architecture, UI/UX design, API integration, escrow setup
Phase 2 Months 4-6 Beta launch, onboarding cooperatives, logistics testing

Phase 3 Months 7-9 Regional expansion across East Africa and AfCFTA integration
Phase 4 Months 10-12 International B2B matchmaking and export pilot operations

9. Expected Impact

SokoLink is expected to improve farmer income stability, increase regional agricultural trade

participation, reduce commodity waste, strengthen supply-chain transparency, and improve

access to premium export markets. The project will contribute toward broader sustainable

development goals related to poverty reduction, food security, economic formalization, and

digital transformation across Africa’s agricultural sector.

10. Funding & Partnership Requirements

To successfully execute the pilot phase and regional expansion strategy, SokoLink seeks

strategic support in the following areas:

» Technology infrastructure investment

« Cloud hosting and cybersecurity support

« Logistics and warehouse integration partnerships

 Cross-border trade facilitation support

« Agricultural cooperative onboarding programs

« International export and import partnership development

11. Conclusion



SokoLink represents a scalable and transformative agritech infrastructure project capable of
modernizing agricultural trade across Africa. By integrating digital marketplaces, logistics
intelligence, financial systems, and international trade connectivity, the platform addresses
critical inefficiencies that continue to limit agricultural productivity and market access. The project
provides a strong foundation for sustainable economic growth, regional integration, and
long-term Africa—Korea commercial collaboration within the rapidly expanding AfCFTA trade

environment.



